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INTRODUCTION
Lunar is a digital-first financial disruptor, 
empowering consumers and businesses 
with smarter ways to save, spend and 
make the most of their money. 

Our responsibility for the well-being of our 
customers, planet and employees is at the 
forefront of our mission. 

This is our first ESG report and reflects our 
approach, metrics, what we’ve done in the 
past and what we’ll do in the future. 

For feedback or questions, please reach 
out to esg@lunar.app.
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HOW WE WILL ASSESS 
IMPORTANCE OF TOPICS 
GOING FORWARD
In Q3 2022, we will conduct our first 
materiality assessment of Lunar’s 
impact on global sustainability issues 
and what Lunar already does to help 
solve these issues.

It is important for us to understand 
in detail how both internal (employees, 
BoM/BoD) and external (customers, 
regulators, NGOs) stakeholders view 
our impact.

We have identified key stakeholders 
who we will use actively to ensure we 
prioritise our efforts in order to make 
the biggest impact on the environment 
and society.

The outcome of the assessment will 
also influence our conclusions and 
topics for the 2023 ESG report.

Relevance and Lunar’s actual influence
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TOPICS
• Financial health
• Financial inclusion
• Diversity and Inclusion
• Cyber security
• Data protection
• Human and Labour rights
• Climate change
• Business ethics
• Corporate governance

HOW WE GET INPUT
• Customer survey, annual
• Employee survey, annual
• Internal workshops, 

bi-annual
• In-depth interviews with 

selected stakeholders

STAKEHOLDERS
• Customers
• Shareholders 
• Employees
• Regulators
• Business partners
• NGOs and organisations



ENVIRONMENTAL
Lunar is a digital-first bank with no physical 
branches, but our operations and technology 
still contribute to the current climate challenges. 
Our approach has three main principles:

MEASURE our impact with help from  
external experts.

REDUCE our impact in collaboration 
with our vendors.

REMOVE emissions on an informed basis.

We believe that we have a responsibility to fight 
climate change and engage our customers and 
employees in our mission to make a positive  
impact on the environment.
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THREE 
COMMITMENTS

1 2 3
MEASURE, REDUCE, 
REMOVE
We team up with independent 
climate experts and commit to 
measure, reduce and remove 
CO2e every year.

Lunar’s CO2e baseline includes 
our total emissions in Scope 1,  
2 and 3.

From now on, we will reduce 
and remove our emissions from 
Scope 1, 2 and in business travel.

CO2e = carbon dioxide equivalent, including all greenhouse gases.
What is Scope 1, 2 and 3? Read more on the following pages.

LEVERAGE COMMUNITY
ENGAGEMENT
We engage our community  
by launching new, sustainable 
partnerships within Project Blue, 
that help to remove plastic from 
the ocean.

We also want to introduce  
more products that enable our  
customers to take climate- 
friendly actions.

BOOST EMPLOYEE 
ENGAGEMENT

We engage our employees 
through internal educational 
content and measure commit-
ment through surveys.

We encourage our employees  
to make more environmentally- 
friendly choices and to help  
Lunar reach its sustainability 
goals.
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C02e: 
MEASURE

2021

SCOPE 1
Direct emissions
0 t. CO2e

SCOPE 2
Indirect emissions
170 t. CO2e

SCOPE 3
Indirect emissions
2,604 t. CO2e

Lunar is committed to measuring and 
reducing our direct and indirect CO2e 
emissions as well as offsetting and 
removing CO2e.

We have calculated our CO2e 
baseline in order to understand our 
climate footprint and act accordingly.

To fully understand our emissions 
we teamed up with independent 
experts, The Footprint Firm. They 
analysed our data and put together 
our CO2e baseline (2021) and 
subsequent go-to-action plan.

We measure both our direct  
(Scope 1) and indirect (Scope 2  
and 3) CO2e emissions, which also i 
nclude elements like crypto trading 
and sponsorships.

SCOPE 1
Scope 1 includes direct GHG  
emissions from from sources  
owned by the organisation. 

Lunar has no such emissions.

SCOPE 2
Scope 2 includes indirect emissions 
like heat and electricity consumption 
for the running of our offices in  
Denmark, Norway and Sweden.

SCOPE 3
Scope 3 accounts for 94% of  
Lunar’s total CO2e emissions. 

Scope 3 includes all other indirect 
emissions, purchased goods and  
services like business travel, IT  
services and hardware, to  
name a few. 

https://thefootprintfirm.com/


8 - Environmental

Lunar’s customer base is under-
going rapid growth. As a natural 
consequence, we’re also growing 
in terms of other parameters, such 
as number of employees. Because 
of this, we measure both total and 
relative emissions.

We are a customer-obsessed 
company, so for us it makes sense 
to consider our impact relative to our 
user base, and to be a low-emission 
choice within the financial services 
industry. 

That’s why we look at our “CO2e 
emission per user”.

REDUCTION TARGETS
One of our targets is to directly  
reduce the CO2e emission per user.

We’re aiming for an initial 20% 
reduction from the 2021 level by 
the end of 2015. By 2030, we’re 
aiming to have reduced CO2e 
emissions by 30%.

C02e: 
REDUCE

2021 CO2E EMISSION PER USER:
2021 - 7.85 kg CO2e/user

TARGETS FOR REDUCTION:
2025 - 6.28 kg CO2e/user  
(20% reduction from 2021-level)

2030 -  5.50 kg CO2e/user               
(30% reduction from 2021-level)

20%
Reduction per user
by 2025

30%
Reduction per user
by 2030
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REDUCTION INITIATIVES
We regularly evaluate our providers 
within the 10 categories that  
contribute most to our CO2e  
emissions.

Wherever possible we will prioritise 
companies that provide environmental 
product disclosures and, where  
possible, low-emission products  
and services.
 
As well as our top 10 largest emitters, 
we also look at other baseline catego-
ries where there is potential to reduce 
emissions. 

Although emissions in these catego-
ries are relatively low (some under 1% 
of total emissions) we try to reduce 
where possible - not least to educate 
and inspire.

We encourage Lunar employees to 
lead greener lifestyles, for example  
via car-sharing, public transport and 
biking whenever possible.

We will make rules to limit business 
travel - especially air travel - and  
be in dialogue with our suppliers  
and consultants about limiting  
unnecessary travel as well. 

In the future, we will opt for furniture 
made of environmentally-friendly  
materials and manufacturers that  
provide environmental product  
disclosures.

We will look into smarter management 
of our heating consumption.

1 IT service providers:
 516 t. CO2e (Scope 3)

2 Marketing and ads:
 268 t. CO2e (Scope 3)

3 IT hardware:
 253 t. CO2e (Scope 3)

4 Business travel:
 172 t. CO2e (Scope 3)

5 Use of sold cards:
 153 t. CO2 (Scope 3)

6 Heating: 
 148 t. CO2e (Scope 2)

7 Consultants:
 140 t. CO2e (Scope 3)

8 Construction:
 118 t. CO2e (Scope 3)

9 Capital expenditure:
 95 t. CO2e (Scope 3)

10 Office furniture:
 86 t. CO2e (Scope 3)

2021 TOP 10 
LARGEST EMITTERS
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REMOVAL STRATEGY
We are committed to removing all our 
Scope 1 and 2 emissions, as well as 
emissions from business travel.

Every month we offset emissions  
based on our baseline measurement.

We do this to encourage further  
reductions, and to make up for the 
CO2e we cannot yet reduce internally.

Together with Klimate.co, we’ve put 
together a portfolio of carbon removal 
solutions, ranging from tree planting to 
direct air capture.

We want to help develop and support 
the carbon removal industry.

C02e: 
REMOVE
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We will continue to improve our portfolio as we decarbonise 
and are able to invest in even more permanent removal.

Links to online certificates: 
https://app.klimate.co/portfolios/P1001047

https://app.klimate.co/portfolios/P1001065
(Links will be kept regularly updated.)

Direct Air Capture

Bio-Oil

Enhanced Weathering

Ocean Blue Carbon

Biochar

Forestry

1% 2.5%

15%

5%

15%
61.5%

10.2%

18.1%

23.4%14.1%

22.7%

11.5%

VOLUME % INVESTMENT %

https://app.klimate.co/portfolios/P1001047
https://app.klimate.co/portfolios/P1001065
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ENGAGEMENT
We want to engage our community to 
contribute to the fight against climate 
change.

PROJECT BLUE
We want to reduce the negative  
impact climate change is having on  
our planet. One of the major issues 
is the plastic plastic pollution of the 
ocean.

With Project Blue, Lunar has made a 
product that empowers users to take 
action in the fight against plastic  
pollution.

Project Blue shows users that it 
is easy to take action every time 
they use their card, which triggers  
automatic donations within a  
set spend threshold.

PARTNERSHIPS
Lunar donates the money accumulat-
ed via Project Blue to non-profit 
organisations thatare working 
towards plastic-free oceans.

To ensure that donations are treated 
properly, all new partners in Project 
Blue must live up to certain criteria 
and be approved by an external 
partner.

Current partners include Seabin  
Projects, Race for Ocean and Seven 
Clean Seas.

COMMUNITY 
ENGAGEMENT 

So far, we have removed over 7 
tons of plastic from the ocean 
and beaches with Project Blue.
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EDUCATE AND INSPIRE
We consider our employees as  
important stakeholders in our  
mission to reduce our climate  
impact.

We encourage Lunar employees 
to lead greener lifestyles, eg. via 
car-sharing, using public transporta-
tion and biking whenever possible.

In our future Copenhagen office - 
which will also serve as a test center 
and frontrunner for environmental-
friendly office initiatives - Lunar 
employees will be surrounded by 
furniture made of recycled materials 
like household waste, E-waste, 
fishing nets and coffee beans, to 
name a few.

These initiatives to make our office 
more environmentally-friendly will
 

be internally communicated - not 
least to educate and inspire our 
employees.

WASTE MANAGEMENT
We collaborate with the non-profit 
organisation Pant for Pant. When we 
donate our used bottles and cans 
for recycling, the “pant” (Danish 
deposit-return system) money goes 
towards helping homeless people in 
need.

We are also joined My Trash Daarbak/
Houe project, which involves 
collecting hard plastics from our 
Danish offices with the intention 
of integrating this waste in to the 
production of our future meeting 
room chairs.

Lunar produces E-waste whenever 
we renew our hardware and devices. 

To further minimise our CO2e 
impact and support our strategic 
sustainability agenda, we’re taking 
an active approach to re- and 
up-cycle our E-waste.

As part of our current vendor  
collaboration with Atea, we ensure 
that end-of-life devices - including 
monitors, smartphones and laptops 
- are collected when neccessary. 
Atea conducts a quality assess-
ment of each device, carries out 
a security-compliant data wipe 
and repurposes the device. If the 
device can be repurposed, it is sold 
via Atea’s external partners. If not, 
the device is recycled via standard 
recycling.

EMPLOYEE 
ENGAGEMENT

OUR EMPLOYEES ARE
IMPORTANT STAKEHOLDERS
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ECO-FRIENDLY OFFICES
Lunar was born digital-first 
with no physical branches. 
Of the few offices we do 
have, we’re working pro-
actively to make them 
more sustainable. We aim 
to choose more innovative 
and sustainable solutions.

SUSTAINABLE FURNITURE
We have curtains made of plastic 
waste from beaches, chairs made of 
coffee-waste and recycled plastic, 
as well as room-dividers and carpets 
made from other recycled materials.

In the future, Lunar will be even more 
ambitious when it comes to using 
recycled materials and environmental-
ly-friendly furniture in our offices.

At our new Copenhagen office, we aim 
to have as much furniture as possible 
made of recycled materials.

FAIRS AND EXHIBITIONS
The same approach applies when we 
attend fairs and exhibitions. We plan 
our fair stands with the purpose of 
reusing all the materials in our offices 
afterwards. 

WE ARE USING OFFICE 
FURNITURE MADE OF 
RECYCLED MATERIALS



SOCIAL
Lunar’s social responsibility spans wide 
and we aim to have both internal and 
external impact with our activities.

For our employees, we are working 
towards improving equal rights, well-being 
and diversity across the organisation with 
a special focus on recruitment, equal 
representation in management positions 
and minimising the gender pay gap. 

For society, we take responsibility by 
working to prevent financial crimes, 
improve financial health and support 
the underbanked.
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THREE 
COMMITMENTS

1 2 3
AN UPDATED DIVERSITY 
& INCLUSION STRATEGY
Lunar will launch an updated D&I 
strategy, including new diversity 
targets, such as a minimum 40% 
of the underrepresented gender 
present in both management and 
the board.

We’re also planning for bias 
training to ensure broad inclusion 
in recruitment processes - not 
only in terms of gender, but 
also in terms of competences, 
personality etc.

MEASURE AND MINIMISE
GENDER PAY GAP
Lunar commits to annually 
reporting the pay gap between 
genders within the entire 
organisation. 

Moving forward, Lunar will work 
towards minimising the gender 
pay gap.

PROMOTE TOOLS FOR 
FINANCIAL HEALTH
Lunar aims for a 20% increase 
of users using tools that 
promote financial health, such 
as saving goals, budgetting and 
subscription management.

16 - Social
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Our people shape us as a company 
and we believe that diversity fosters 
creativity and innovation.

For us, diversity is not just about 
demographics such as gender, 
ethnicity and age.

Diversity is about our ability to secure 
a diverse set of competences and 
skills where none of the demographics 
named above should play a part.

At Lunar we want to hire, develop 
and retain employees based on 
professional skills, education, 
critical thinking, life skills, people 
skills, personality and potential.

EQUAL FOUNDATIONS
To ensure that we continue to focus on 
having a diversity of competences and 

personal skills, we need to base  
it on equal foundations.
For this, we require a short-term 
strategy, especially at management 
level. We’ve set appropriate targets 
for the underrepresented gender at 
board and C-level.

At board level within Lunar Bank and 
Lunar Group, the underrepresented 
gender currently accounts for 25%.
At C-level, the underrepresented 
gender currently accounts for 30%.

By the end of 2025 Lunar aims for a 
representation of no less than 40% of 
the underrepresented gender at both 
C-level and board level.

These targets will act as a guiding light 
to help us ensure gender equality at 
Lunar - and a development that will be 
reflected throughout the rest of the 
organisation.

DIVERSITY 
AND EQUALITY

MANAGEMENT
TARGET 
(C-LEVEL):
A distribution of 
at least 40% of the 
underrepresented 
gender.

BOARD OF 
DIRECTORS 
TARGET:
A distribution of 
at least 40% of the 
underrepresented 
gender.
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DIVERSITY 
AND INCLUSION

Our inclusion initiatives ensure that everyone 
at Lunar feels valued, heard and able to 
contribute with their various skills and 
competences.

However, diversity and inclusion initiatives 
need to be considered and implemented 
consistently throughout the entire employee 
journey - so that we keep our promises and 
stay consistent.

Recruitment, Peakon and Mentoring are just 
some of the initiatives we make use of to 
support our diversity and inclusion vision.



RECRUITMENT

When we hire new colleagues,  
all qualified applicants are  
considered without regard to  
ethnicity, religion, sex, age or  
disability status.

We value engagement over 
experience alone, and we look 
at competence, motivation and 
who is the best fit for the 
particular job.

As an example, Lunar has 
specifically sought candidates 
who identify as being “introvert” 
in a job posting - we were the only 
ones to do this out of 40,000 other 
job postings. That’s because we 
believe introversion is just as 
valuable a personality trait as 
extroversion.

PEAKON

With monthly Peakon surveys,  
we ensure that our employees 
are treated with respect and have 
equal rights. We use Peakon to 
give our employees the chance to 
speak up about company issues.
The monthly surveys have a high 
participation rate of around 80%, 
and the results are measured, 
evaluated and applied broadly 
across the organisation.

MENTORING 
Mentoring is about highlighting 
our employees’ careers and pro-
fessional skills, as well as helping 
them to grow as individuals.

Lunar believes professional and 
personal growth can both be part 
of mentoring. That’s why we plan 
to implement different kinds of 
mentoring, including traditional 
One-on-one Mentoring, Distance 
Mentoring and Group Mentoring.

19 - Social
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A gender pay gap is the difference 
in earnings between people who 
identify as men and people who 
identify women within a company, 
across all roles and career levels.

Such a gap can be present when the 
underrepresented gender - in most 
cases, women - have different roles 
and therefore different salaries to 
men in an organisation. For example, 
when women are underrepresented
at senior levels or in higher-paid 
roles.

Lunar is not obligated to report its 
gender pay gap numbers.

However, we choose to report the 
numbers publicly in order to help 
close the gap.

We believe transparency is the way 
forward if we want to ensure gender 
equality.

Lunar reports the numbers as a 
mean and a median average (both 
weighted). Managers and all part-
time employees are excluded from 
the calculations.

According to the mean average, 
women employed at Lunar earn 
9% less than men.
According to the median average, 
women employed at Lunar earn 
6% less than men.

At Lunar, we aim for gender equality.
Moving forward, we will therefore 
work towards reducing the overall 
gender pay gap, e.g. in recruitment 
and regular development talks.

Although we are dissatisfied with 
the 9% gap, we are also proud that 
in Lunar’s technology department 
the pay gap is in favour of women, 
who earn more than their male 
colleagues.

GENDER 
PAY GAP
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The health and well-being of Lunar 
employees is of great importance. 
We want to empower our employees 
to have healthier lifestyles.

NEXT LEVEL
One of our initiatives involves sports 
activities during work ours. We call it 
“Next Level”.

Every day, Lunar offers a new activity, 
so employees can get their daily 
exercise fix.

Activities like padel tennis, boxing, 
running, barre and yoga are offered 
for free for all employees.

Work-life balance is important, which 
is why Lunar also encourages employ-
ees to work from home when they 

need to, or take a break from the 
office to play a game of padel tennis.

PROJECT FUEL
Another area of focus is food. 
Lunar believes that as an employee 
you need the right fuel in order to 
to perform at your best. We have 
in-house chefs who cook three times 
a day, for breakfast, lunch and healthy 
afternoon snacks in the afternoon. 
For employees working late, dinner 
is also served.

Lunar has a Performance Manager 
who ensures that employees are 
getting the right vitamins, healthy 
fat and fibres.

We also empower and inspire 
employees to make more healthy 
choices by offering workshops e.g. 
about vitamins and nutrition.

WELL-BEING 
AND BALANCE
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Besides our social responsibility 
within the Lunar organisation, we also 
have a responsibility to contribute 
to society at large. Lunar encourages 
financial health in society and 
supports the underbanked.

FIGHTING FINANCIAL 
CRIME
Lunar sees it as an obligation 
to prevent and protect against 
financial crime.

It is one of Lunar’s core values to 
make sure that our users have the 
necessary knowledge in their day-
to-day financial lives to make sure 
they don’t get involved in crime or 
other inappropriate activities.

We see it as our responsibility 
to inform our users of potential 
financial risks.

MONEY MULING
Money muling is a societal problem 
on the rise. Young people are being 
recruited as money mules, especially 
via social media.

At Lunar we see it as our responsi-
bility to make sure that our users are 
not being abused or tempted to be-
come money mules and participate 
in these criminal activities.

Lunar cooperates and shares 
methods with others in the financial 
sector to prevent the problem and 
has established a dialogue with 
relevant partners.

Lack of information often a big 
factor when it comes to to enabling 
criminals to recruit younger people 
as money mules.

Moving forward, Lunar’s goal is to 
make a yearly campaign informing 
customers about financial risks.

SOCIETAL 
INITIATIVES
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FINANCIAL HEALTH
Lunar wants everyone to be financially 
healthy. Our goal is a 20% increase of 
the number of users using our financial 
health tools during the coming years.

SUPPORTING THE 
UNDERBANKED
At Lunar we want to give everyone 
equal opportunity to control their 
finances.

That includes refugees and up-and-
coming entrepreneurs of all genders.

INCLUSIVE ENTREPRENEURSHIP
One of Lunar’s main objectives is 
to make the lives of entrepreneurs  
in Denmark easier.

In a startup environment where 
new entrepreneurs struggle to get 
a business bank account, Lunar offers 
one at an affordable price with no 
negative interest up to 10 million DKK, 
as well as multiple other services such 
as a payment solutions for websites.

At Lunar, every kind of entrepreneur 
is welcome. Over the last year we’ve 
doubled the amount of female entre-
preneurs in our customer base and 
we have an unusually high rate of 
entrepreneurs born in countries 
other than Denmark. Lunar always 
tries to see things from the 
entrepreneurs’ perspectives.

We’ve also established a panel for 
entrepreneurs and startups to ensure 
that Lunar continues to fulfill their 
needs.

28%
of all Lunar Business
customers are
female entrepreneurs.

We doubled that
number in one year.
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Lunar is very involves in the start-up 
community. We participate in events 
like Tech BBQ, and support initiatives 
such as Danish Creative Industries 
(DCI) - an organisation with the mis-
sion to help creative entrepreneurs 
scale their businesses.

What’s more, we’ve given multiple 
presentations to entrepreneurs e.g. 
in cooperation with Iværksætter-
Netværk (IVN) and Copenhagen 
FintechLab, to guide, advise and 
inspire them.

UKRAINIAN REFUGEES
When war broke out in Ukraine, 
Lunar acted swiftly to support 
Ukrainian refugees.

Just a few days after the conflict 
began, we teamed up with Red Cross 
and matched every donation given to 
Ukraine from our users, encouraging 
them to help.

Together with our users 
we donated 300,000 DKK.

Lunar was also the first Danish 
bank to make an account specifically 
designed for Ukrainian refugees. It 
was a rising problem in Denmark 
that needed a solution.

Lunar also established a fast-track 
application process for Ukrainian 
citizens in need of jobs based in 
Denmark, and hired Ukrainian 
applicants.

Lunar aims to take more than the 
“fair share” based on size, which 
was the case in the Ukrainian refugee 
situation, where we took over 3%.

Moving forward, with initiatives 
targeting the underbanked, we will 
measure our impact by assessing 
our fair share based on our size.

16% OF ALL LUNAR 
BUSINESS CUSTOMERS 
COME FROM A COUNTRY 
OUTSIDE THE NORDICS



GOVERNANCE
The Lunar Group contains two regulated 
entities and good corporate governance 
is of the utmost importance. Trust is key 
for us, and transparency, accountability, 
independence and ethical behaviour 
guide our decision-making and 
reporting processes.

25 - Governance



THREE 
COMMITMENTS

1 2 3
ORGANISATIONAL 
STRUCTURE
Implement new organisational 
structure to ensure accountability 
and clear roles and responsibili-
ties.

ANNUAL ESG 
REPORTING
Create annual ESG report for 
stakeholders and community. 
First official ESG report to be 
presented alongside the 2022 
Annual Report.

EVALUATING ESG 
RISKS 
Assessment of ESG risks to be 
part of our strategy work and an 
integrated step in our product-
approval process.

26 - Governance
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NEW OPERATING MODEL
Over 500 new people have become part 
of the Lunar Group within the past two 
years.

In H1 2022 we worked with independent 
experts to develop and implement a new 
and scalable operating model for the 
company.

We have done this to ensure an aligned 
vision across the company, clear roles 
and responsibilities, as well as better 
governance and accountability.

In H2 2022, we will implement the new 
operating model across the Lunar Group 
and the effects will be measured through 
employee surveys, projects completed 
and overall company output.

ORGANISATION 
AND STRUCTURE

Lunar
Group A/S

Lendify
Sweden 4 AB

Lendify
Sweden 3 AB

Lendify
Sweden 5 AB

Lendify
Technologies AB

Lendify
Finance AB

Lendify
Finance 2 AB

Lunar
Bank A/S

Lunar
Way A/S

Lunar
Block A/S

Lunar
Way AB

Lendify
AB

Lunar
Payments A/S

Organisational design 
LUNAR GROUP
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REGULATION
Lunar Bank, headquartered in 
Denmark, is licensed to carry out 
banking activities. Lunar Bank is 
fully owned by Lunar Group, which 
is licensed to operate as a financial 
holding company.

BOARD OF DIRECTORS 
Lunar’s strategy, objectives and risk 
appetite are determined by our Board 
of Directors (BoD) and the mandate 
to execute the strategy is delegated 
to the Executive Board by means of 
an instruction.

In order to avoid excessive risk 
taking, the BoD has determined 
risk appetites within all risk areas, 
which are documented in risk 
appetite statements and limits 
in our corporate policies. 

RISK CONTROL 
Lunar has mapped out risk areas 
based on all company activities in 
a Risk Taxonomy and assigned risk 
owners to all areas. The risk owner 
of a given area is also the owner of 
the relevant policy for that area and 
is held accountable to stay within 
the set risk limits.

An Audit & Risk Committee has been 
established as a sub-committee 
to the BoD.

PRODUCT-APPROVAL 
PROCESS
Prior to the introduction of new 
products, Lunar subjects them 
an elaborate approval process to 
ensure the products we offer are 
safe, suited for their purpose and 

comply with regulatory requirements 
and our risk appetite. Relevant risk 
areas are assessed by 1st line 
stakeholders and risk owners and 
subsequently by the 2nd line before 
being forwarded for approval to 
either the Executive Board or the 
BoD - depending on the product’s 
potential risk.

DUE DILIGENCE PROCESS 
PARTNERS
We seek strategic partnerships 
to offer our customers the best 
possible solutions to our customers. 
Potential partners are carefully 
assessed based on offerings, 
strategic fit and financial and non-
financial risk impact. This includes 
an ESG assessment.  

RISK 
MANAGEMENT



29 - Governance

MODEL
We operate according to the “3 
lines model”, where 1st line owns 
the risk. This means they are 
responsible for adhering to the 
risk appetite, establishing relevant 
SOPs, controls and reporting. It
also entails understanding the 
risks related to the area in order 
to enable proper risk management 
and reporting. 1st line has estab-

lished committees for selected risk 
areas, such as Assets & Liabilities 
Committee, Credit Committee, 
Operational Risk Committee, Data 
Ethics Committee, Financial Crime 
Prevention Committee and ESG 
Committee.

All the committees consist of 
1st and 2nd line participants and 
the purpose is to have forums to 

deconstruct risk areas and 
discuss items that are escalated 
to the committees.

INDEPENDANCE
The 3 lines model ensures 
independence, given that the 2nd 
and 3rd line function are elected by 
the Board of Directors and cannot be 
laid off without their prior approval.

1st line

Bank
Finance

Risk & 
Compliance

Legal
Operations

Legal
Affairs

Process &
Automation

Transaction
& Core 
Banking

FCP Credit CCO

CRO

Internal AuditRisk
Management

2nd line 3rd line

Board of Directors

Executive Management
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VISION
Lunar believes data ethics is about 
responsible and sustainable use of 
data. It is about doing the right thing 
for people and society.

Lunar wants to become an industry 
disruptor by utilising our abilities 
to apply data to offer superior 
products and services without 
compromising ethical boundaries.

To support these efforts, we have 
established a Data Ethics Policy 
and a Data Ethics Committee.

DATA ETHICS PRINCIPLES
The Data Ethics Policy adheres to 
the following principles:

• Welfare
• Dignity
• Privacy
• Self-determination
• Equality
• Freedom of choice
• Legal certainty
• Transparency
• Security
• Responsibility 

The Data Ethics Committee is 
committed to ensuring that the 
above principles are adhered to 
within the Lunar Group.

DATA 
ETHICS



YEARLY REPORTING
From now on Lunar will commit 
to ESG Governance targets. 

Lunar is committed to annual 
reporting of ESG. This includes 
a yearly review of all initiatives 
and efforts in the following three 
areas: Environment, Social and 
Governance.

The report will be public and 
accessible for all stakeholders, 
customers, media and others 
interested in Lunar’s ESG strategy. 

The report will be public on Lunar’s 
website.

ESG 
GOVERNANCE

A PART OF PRODUCT- 
APPROVAL PROCESS
An ESG assessment will 
now also be a part of the 
product-approval process.

31 - Governance



32 - Governance

FINANCIAL CRIME 
PREVENTION 
Fighting money laundering and 
financial crime is at the core of 
building a new bank, and we have 
ramped up these efforts through 
technology and specific 
recruitments.

It is crucial for us to remain in full 
control and one step ahead in terms 
of financial crime prevention, as we 
create a scalable and agile setup in 
the Nordics. That is why we use 
technologies like AI and machine 
learning, as well internal training 
of all employees.

All relevant employees at Lunar have 
completed a mandatory e-learning 
course on general anti-bribery and 
corruption regulations. This course 
must be retaken on an ongoing basis.

CONSCIENCE
At Lunar we don’t invest our own or 
our customers’ money in any ESG-
violating area such as fossil fuel 
exploration, weaponry or companies 
violating human rights.

We neither use our customers’ nor 
our own funds to speculate in the 
financial markets.

WHISTLEBLOWER 
ARRANGEMENT
Among other things, this includes 
a whistleblower arrangement where 
employees can anonymously report 
unacceptable behaviour.

EMPLOYEE ENGAGEMENT
As a means of monitoring and re-
sponding to employee engagement, 
Lunar uses Peakon—a tool that 
measures key metrics on a monthly 
basis. Here, employees are also 
encouraged to communicate any 
wishes they might have.

HEALTHY CORPORATE 
CULTURE
To support growth and ensure 
regulatory requirements, a strong 
corporate culture is key.

The Board of Directors has adopted 
a Policy for Healthy Corporate 
Culture which sets the criteria for 
how business functions ought to 
ensure a healthy corporate culture.

ETHICAL 
BEHAVIOR




